Exhibit “A”
2017 Partnership Plan

Site Improvements

¢ In conjunction with DPRs Capital Projects and Permits Divisions, Friends of
Francis Field will initiate a plan to improve the playing field by contracting a
professional turf management/landscape firm.
o June 2017- Close field to permitted and public use. De-compact the central
area of the playing field, sow grass seed and fertilize.
o Fall 2017-Reseed and fertilize as necessary
o Spring 2018 reopen field for permitting and public use again

 In conjunction with DPR and Casey Trees, initiate a 40 tree planting plan
o Spring 2017 plant 40 trees provided by Casey Trees in areas pre-approved
by DPRs Capital Projects Division

* Embark on a long view study of irrigation issues and solutions

QOutreach:

» Continue to work closely with ANC 2A, including presenting updates at regularly

held ANC meetings as requested
» Continue to work closely with Francis Field stakeholders including residents in
the condominium buildings adjacent to Francis Field, School Without Walls and

others

Fundraising:

* Engage in fundraising efforts through securing donations from neighborhood
stakeholders including individuals, developers, management corporations and
embassies





